
 

MINUTES 
SPECIAL MEETING OF THE WISCONSIN RAPIDS COMMON COUNCIL 

TUESDAY, NOVEMBER 1, 2022 
    6:00 P.M.  

 
 
 

 
 
A special meeting of the Wisconsin Rapids Common Council was held in the Council Chambers at City Hall, 444 
West Grand Avenue, and via remote videoconferencing on Tuesday, November 1, 2022, at 6:53 p.m. The meeting 
was streamed LIVE on the City’s Facebook page. 
 
1. Call to Order 
Mayor Blaser called the meeting to order at 6:53 p.m., after the conclusion of the Committee of the Whole 
meeting. 
 
2. Roll Call  
Roll call indicated that all alderpersons were present; Alderperson Veneman attended via videoconference: 

Alderperson  District  Present   Absent 
Ryan Austin  1  ☒  ☐ 
Dean Veneman  2  ☒  ☐ 
Matt Zacher  3  ☒  ☐ 
Tom Rayome  4  ☒  ☐ 
Sheri Evanson  5  ☒  ☐ 
Dennis Polach  6  ☒  ☐ 
Patrick J. Delaney 7  ☒  ☐ 
Jay Bemke  8  ☒  ☐ 

 
3. Consider the Recommendations for Budget Revisions as Made at Committee of the Whole Meetings on 

October 10, October 17, October 20, and October 24: 
a. October 10 meeting:   

  No action taken 
It was moved by Zacher, seconded by Evanson to place the report of the Committee on file. Motion 
carried, 8 ayes and 0 nays: 

 Alderperson       District   Motion/Second   Aye       Nay     Abstain 
  Ryan Austin  1    ☒ ☐ ☐  
  Dean Veneman  2   ☒ ☐ ☐ 
  Matt Zacher  3  Motion  ☒ ☐ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5 Second  ☒ ☐  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7   ☒ ☐ ☐ 

 Jay Bemke  8   ☒ ☐ ☐  
 

b. October 17 meeting:  
1. Remove the West Riverview Expressway from Chase Street to West Grand Avenue project from 

the Public Works Capital Improvements projects for 2023.  
2. Add $200,000 into the concrete maintenance line item.  

It was moved by Zacher, seconded by Austin to approve and adopt the actions of the Committee. 
Delaney requested that item #2 be held out for separate vote. Mayor Blaser asked for unanimous 
consent to amend the motion to hold item #2 out for separate vote. No objection was made, and the 
motion was so amended. Motion carried, 8 ayes and 0 nays: 

 Alderperson       District   Motion/Second   Aye       Nay     Abstain 
  Ryan Austin  1 Second  ☒ ☐ ☐  



 

  Dean Veneman  2   ☒ ☐ ☐ 
  Matt Zacher  3  Motion  ☒ ☐ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5   ☒ ☐  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7   ☒ ☐ ☐ 

 Jay Bemke  8   ☒ ☐ ☐  
 

 Regarding item #2, it was moved by Austin, seconded by Bemke to approve the item as presented. 
 Motion carried, 5 ayes and 3 nays: 

 Alderperson       District   Motion/Second   Aye       Nay     Abstain 
  Ryan Austin  1 Motion  ☒ ☐ ☐  
  Dean Veneman  2   ☐ ☒ ☐ 
  Matt Zacher  3    ☐ ☒ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5   ☒ ☐  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7   ☐ ☒ ☐ 

 Jay Bemke  8 Second  ☒ ☐ ☐  
 

c. October 20 meeting: 
1. Approve the Water Works and Lighting Commission Budget 
2. Approve the Parks and Recreation Budget, with the removal of $10,000 from Contract 

Payments in the Tree Care Maintenance Account. 
It was moved by Zacher, seconded by Polach to approve and adopt the actions of the Committee. 
Evanson requested that item #1 be held out for separate vote. Mayor Blaser asked for unanimous 
consent to amend the motion to hold item #1 out for separate vote. No objection was made, and the 
motion was so amended. Motion carried, 8 ayes and 0 nays: 
Alderperson       District   Motion/Second   Aye       Nay     Abstain 
Ryan Austin  1    ☒ ☐ ☐  

  Dean Veneman  2   ☒ ☐ ☐ 
  Matt Zacher  3  Motion  ☒ ☐ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5   ☒ ☐  ☐ 
  Dennis Polach  6 Second  ☒ ☐ ☐   
  Patrick J. Delaney 7   ☒ ☐ ☐ 
   Jay Bemke  8   ☒ ☐ ☐  
 

Regarding item #1, it was moved by Bemke, seconded by Austin to approve the item as presented. 
Motion carried, 5 ayes and 3 nays: 
Alderperson       District   Motion/Second   Aye       Nay     Abstain 

  Ryan Austin  1 Second  ☒ ☐ ☐  
  Dean Veneman  2   ☒ ☐ ☐ 
  Matt Zacher  3    ☐ ☒ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5   ☐ ☒  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7   ☐ ☒ ☐ 
   Jay Bemke  8 Motion  ☒ ☐ ☐  
 

d. October 27 meeting: 
1. Reduce the McMillan Memorial Library appropriation by $350,000 



 

2. Use ARPA funds to replace the roof at the Centralia Center and the 6 rooftop units and 5 
controllers at the Centralia Center 

3. Use $250,000 from the Centralia Replacement Account for the roof and rooftop units and 
controllers 

4. Use the balance of ARPA funds for road projects 
It was moved by Zacher, seconded by Delaney to approve and adopt the actions of the Committee. 
Austin requested that item #1 be held out for separate vote. Evanson requested that item #2 be held 
out for separate vote. Zacher requested that item #4 be held out for separate vote. Veneman 
requested that each item be considered separately. With no objection, the items were considered 
separately.  

  
Regarding item #1, it was moved by Austin, seconded by Delaney to approve the item as presented. 
Austin clarified that his motion was to approve the item as originally presented in the budget, with no 
reduction of $350,000 in the appropriation amount. With that clarification, Delaney withdrew his 
second. Evanson seconded the motion to approve the item as originally presented in the budget, with 
no reduction in the appropriation amount, for an appropriation of $1,288,207. Motion carried, 5 ayes 
and 3 nays: 
Alderperson       District   Motion/Second   Aye       Nay     Abstain 

  Ryan Austin  1 Motion  ☒ ☐ ☐  
  Dean Veneman  2   ☐ ☒ ☐ 
  Matt Zacher  3    ☐ ☒ ☐ 
  Tom Rayome  4   ☒ ☐  ☐ 
  Sheri Evanson  5 Second  ☒ ☐  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7   ☐ ☒ ☐ 
  Jay Bemke  8   ☒ ☐ ☐ 

 
Regarding item #2, it was moved by Delaney, seconded by Evanson to approve the use of ARPA funds 
to replace the roof and 6 rooftop units at the Centralia Center.  
It was moved by Evanson to amend the motion to approve the use of ARPA funds to only replace the 
roof at the Centralia Center. Motion to amend failed due to lack of a second. 
Motion to approve failed, 2 ayes and 6 nays: 
Alderperson       District   Motion/Second   Aye       Nay     Abstain 

  Ryan Austin  1    ☐ ☒ ☐  
  Dean Veneman  2   ☐ ☒ ☐ 
  Matt Zacher  3    ☐ ☒ ☐ 
  Tom Rayome  4   ☐ ☒  ☐ 
  Sheri Evanson  5 Second  ☐ ☒  ☐ 
  Dennis Polach  6   ☒ ☐ ☐   
  Patrick J. Delaney 7 Motion  ☒ ☐ ☐ 
  Jay Bemke  8   ☐ ☒ ☐ 
 

The Council discussed that since ARPA funds do not need to be appropriated yet, and the 
replacement of the roof and replacement of the rooftop units do not have bids awarded yet, these 
items will be considered at a later time.  

 
Regarding item #3 and item #4, no action was taken on either item. 
 
e. November 1 meeting: 

Discussion on 2023 Budget 
  No action was taken on this item. 
 
4. Continued discussion regarding the 2023 budget 
There was no further discussion, and no action was taken on this item. 
 



 

5. Confirm a tentative 2023 budget to be considered at the Public Hearing and Common Council meeting on 
November 10, 2022. Final adoption of the budget is anticipated on November 15, 2022. 

No action was taken on this item. 
  

6. Adjournment. 
It was moved by Austin, seconded by Zacher to adjourn. Motion carried, 7 ayes and 1 nay: 
Alderperson       District   Motion/Second   Aye       Nay     Abstain   
Ryan Austin  1 Motion   ☒ ☐  ☐  
Dean Veneman  2   ☒ ☐ ☐  
Matt Zacher  3 Second  ☒ ☐ ☐  
Tom Rayome  4   ☒ ☐ ☐     
Sheri Evanson  5   ☒ ☐ ☐   
Dennis Polach  6   ☒ ☐ ☐  
Patrick J. Delaney  7   ☐ ☒ ☐  
Jay Bemke   8   ☒ ☐ ☐  
The meeting adjourned at 8:54 p.m.      

 
 

Respectfully submitted,  
 

Jennifer M. Gossick, City Clerk 
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