
 

If given 72 hours’ notice, efforts will be made by the General Manager’s office to accommodate the 

needs of disabled individuals through sign language interpreters and other auxiliary aids. 
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AGENDA 

 

There will be a Special Commission meeting of the Water Works and Lighting 

Commission in the conference room on Wednesday, August 9, 2023 at 10:30 AM. 

 

Listed below is the agenda for this meeting. 

 

1. Tour of WW&LC substations and properties 

2. Discussion and possible action on 2023 Electric Capital Budget 
 

Lunch will follow at approximately 12:00 noon. 
 

The Commission will then convene for the regular monthly commission meeting at 

1:00 PM. Below is the agenda for that meeting.  

 

1. Call to order 

2. Approval, additions, or corrections to the minutes of the following meeting 

2.1.    Regular Commission Meeting held July 12, 2023 

3. Action items     

4. Department updates 

4.1.    Safety Committee 

4.2.    Line Superintendent 

4.3.    Water Department Operations  

4.4.    Customer Support Supervisor 

4.5.    Director of Finance 

4.6.    Information Systems Administrator  

4.7.    Conservation Manager  

4.8.    Electrical Engineer 

4.9.    Director of Engineering & Electric Operations   

4.10. General Manager  

5. Review of accounts payable 

6. Adjourn  
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Regular Meeting of the Water Works and Lighting Commission 

Wednesday, July 12, 2023 

 

 

There were present: 

Commissioner Jay Bemke 

Commissioner John Bergin 

Commissioner John Harper 

Commissioner Rick Merdan 

Commissioner Jeff Penzkover 

 

Also in attendance:  Jem Brown, Roxanne Gronski, Matt Stormoen, Josh Elliott, Jeff 

Kuhn, Adam Breunig, Todd Weiler, Shawn Reimer, Tyler Sneen, and Sean Wall.  
 

 

 

1. Call to Order 

 

Chairman John Bergin called the meeting to order at 2:00 PM.  

 

2. Approval, additions or corrections to the minutes of the following meeting 
 

2.1 Regular Commission Meeting held June 14, 2023 

 

There was a motion made by John Harper, seconded by Rick Merdan, and 

carried to approve the minutes of the Regular Commission Meeting held on 

June 14, 2023, and to place them on file. There were no nay votes recorded. 

 

3. Action items 
  

There were no action items. 

 

4.0 Department updates 
 

4.1 Safety Committee Report  

 

The commissioners reviewed and discussed the safety coordinator’s 

monthly report.  

 

4.2 Line Superintendent’s Report 

 

This report was reviewed and discussed. Josh Elliott answered questions 

regarding June call-ins.  

 



 

4.3 Water Department Operations Report  

 

This report was reviewed and discussed. Adam Breunig answered questions 

regarding June maintenance water projects and calls.   

 

4.4 Customer Support Supervisor’s Report  

 

This report was reviewed and discussed.  Jeff Kuhn stated that staff from 

WW&LC attended the Landlord Association meeting in June. It was great to 

communicate updates on our disconnection progress and receive their 

feedback on tenant issues. 

 

4.5 Director of Finance’s Report  

 

This report was reviewed and financial statements and investments were 

discussed.      

 

4.6 Information System’s Administrator’s Report 

  

This report was reviewed and discussed. Matt Stormoen stated that he has 

now received the last of the parts that he had been waiting for to complete the 

network hardware replacement project.  

 

4.7 Conservation Manager’s Report 

 

 This report was reviewed and discussed. Shawn Reimer explained TOD (Time 

of Day) rate versus RG1 regular electric rate.   

 

4.8 Electrical Engineer’s Report 

 

 This report was reviewed and discussed. Tyler Sneen answered questions 

regarding a recloser that failed to operate correctly and the troubleshooting 

steps that were taken to put it back in service.   

 

4.9 Director of Engineering & Electric Operations 

 

This report was reviewed and discussed. Todd Weiler stated that the supply 

and demand issues that we were facing in the utility industry had not gotten 

better. In fact, it is worse. Many suppliers are no longer submitting quotes since 

they cannot get answers from the factory on prices or availability.  
 



 

4.10 General Manager’s Report  

 

This report was reviewed and discussed. Jem Brown stated that GLU held 

several meetings to ensure a smooth transition to ACES implementing all GLU 

related power supply initiatives and Marshfield conducting management services 

for GLU beginning July 1st.  

 

5. Review of accounts payables 

 

A listing of all invoices and checks covering June was provided to the 

commission for review.  

 

6. Adjourn  

 

There was a motion made by Rick Merdan, seconded by Jay Bemke, and 

carried to adjourn at 2:30 PM. There were no nay votes recorded. 

 

Respectfully submitted, 

 

 

 

Rick Merdan, Secretary  
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SAFETY COMMITTEE MEETING MINUTES FOR AUGUST 2nd, 2023 

 

 

Discussion with: Adam Breunig, Sean Wall, Justin Armagost, Bob Nash, Josh Elliott, 

and Randy Rosicky. 

 

OLD BUSINESS 

 

There was no old business. 

 

NEW BUSINESS 

 

There were no new safety concerns brought forward at this time. 

 

SAFETY TRAINING/DISCUSSION 

 

The members reviewed and discussed the Hazardous Energy Control Lockout/Tagout 

Program and found no changes required at this time. 

 

There was a discussion regarding the importance of being aware of your 

surroundings while walking through construction sites, as well as the importance of 

excavation safety related to proper trench benching. 

 

UPCOMING TRAININGS 

 

Annual Confined Space Training is tentatively scheduled for September 2023. 

 

 

 

  Safety Committee meeting ended at 7:25 AM. 



 

 

Municipal Electric Utilities of Wisconsin 
Service. Advocacy. Safety. 

725 Lois Drive 
Sun Prairie, WI 53590 

T: 608-837-2263 
F: 608-837-0206 
www.meuw.org 

 

 

 
Wisconsin Rapids Water Works & Lighting Commission 

July 2023 

Prepared By: Sean T. Wall, MEUW Senior Regional Safety Coordinator 

 

SAFETY REPORT 
 

 

ACCOMPLISHMENTS 

1. Training 

a. No training planned for August 

2. Audits/Inspections 

a. Went out with Josh Elliot to observe and review Electric crew work zones 

3. Compliance/Risk Management 

a. Attended Safety Committee meeting 

b. Attended Commission meeting  

c. Completed Mutual Aid Resource Guide for Electric department 

d. Conducted facility Fire Drill on 7/28 (report attached) 

e. Annual review and sign off of written safety programs for: 

i. PPE 

ii. Excavation 

iii. HAZCOM 

f. Reviewed LOTO written safety program for next month’s Safety Committee meeting 

 

GOALS AND OBJECTIVES 

1. Training 

a. No training planned 

2. Audits/Inspections 

a. Summer work zone inspections planned 

3. Compliance/Risk Management 

a. Attend Safety Committee meeting 

b. Attend Commission meeting 

c. Planning tornado drill 

 

http://www.meuw.org/
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LINE SUPERINTENDENT’S REPORT 

July, 2023 
 

Work Performed 
During July, the Electric Department processed 14 work orders, 6 electric service 
orders, and 98 trouble slips. 
 
Other Projects 
• Continued pole replacements. 
• Continued tree trimming. 
• Completed re-location for Kellner Road roundabout. 
• Worked on multiple customer projects. 
• Began work on Loop 1 rebuild (capital budget project). 

 
After Hours Calls 
In July there were 20 after-hour call-ins. 

 
 
The calls for “Failed Equipment” were for 2 bad service connections and a bad 
combination. The calls for “Other” were for a traffic signal and a fire. 
 

Respectfully submitted, 
 
Josh Elliott 
Electric Line Superintendent 
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WATER DEPARTMENT OPERATIONS REPORT 

July 2023 
 

WATER PROJECTS 
During July, the water department worked on the following projects. 

 

• Crews have completed underground utility reconstruction for the Oak St project 

from E Jackson St to 16th St S. 

• Crews replaced a 3/4” Curb Valve located at 1743 Boles St. 

• Crews repaired an 8” Water Main Break located at 10th St S and Pepper Ave. 

• Crews repaired a 12” Water Main Break located between Commerce Dr and 

Kingston Rd. 

• Crews replaced a 3/4” Curb Valve located at 2550 Plover Rd. 

 

TROUBLE CALLS 

The water meter crew responded to 27 trouble calls. 

 

WATER DEPTHS AT MONITORING WELL (MW) 4 FOR THE LAST 5 YEARS 

The readings given below were taken during the last week of July of the year. 

 

 
 

* Historical minimum depth below grade for MW-4 was 12’-7” on July 2nd, 2004. 

** Historical maximum depth below grade for MW-4 was 21’-6” on September 11th, 2009. 

 

 

Sincerely, 

Adam Breunig 

Water Superintendent 
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CUSTOMER SUPPORT SUPERVISOR’S REPORT 

July 2023 
 

 
COLLECTIONS 
 
Below is the comparison of active and inactive accounts receivable in July.  
 
 

ALL PROVIDERS – Active and Inactive Accounts 

  July, 2021 July, 2022 July, 2023 

30 day 187,697 142,646 171,651 

60 day 33,587 23,366 20,797 

90 day 57,623 7,712 8,112 

Current 2,808,766 2,694,792 2,652,454 

Total Active 3,087,673 2,868,516 2,853,014 

Total Inactive 131,731 58,051 35,075 

Total AR 3,219,404 2,926,567 2,888,089 

 
 

With the changes we made in the last few years regarding disconnections, our goal was to 
address each past due account monthly.  These changes would help with our accounts 
receivable and encourage customers to keep their past due balance manageable or seek 
assistance.   There are still some accounts that remain 90 days past due, however, these 
accounts may have one of the following:  an active payment arrangement, a broken payment 
arrangement with disconnection pending, an energy assistant benefit pending, the property 
is currently disconnected for non-payment, or the monthly balance on the account is very 
low and their past due balance does not meet the minimum threshold.   
 
In July, we placed 732 disconnection calls and sent 318 text messages.  This resulted in 
124 disconnections and 124 reconnections.  In comparison, in July of 2022, we placed 571 
disconnection calls and had 157 disconnections and 145 reconnections.   
 
Forty commercial properties were notified of a pending disconnection in July.  Two locations 
were disconnected and reconnected. 
   
Tax Refund Interception Program (TRIP) and State Debt Collection (SDC) 
We received $2,105 through SDC in July and $269 from TRIP for a total of $33,154 in 2023 
thus far.  We also sent 57 customers a letter in June who have a terminated account 60 days 
past due, indicating their unpaid balance would be sent to SDC if not paid in the next 30 
days.  Of the 45 letters sent last month, nine accounts were paid and the remainder were 
sent to SDC. 
    
 

4.4 



JULY OFFICE INFORMATION 
 

 Office staff answered 2,030 customer phone calls. 
 985 customers entered the lobby to either pay their utility bill or seek customer 

assistance. 
 Two new electric services were processed.  In addition, 190 electric and 99 water move 

orders were processed.  Thirty-nine of these orders were received electronically (highest 
monthly electronic orders to date). 

 Fifty-three welcome letters were sent to new customers. 
 
 
 

OFFICE PAYMENTS 
 
The chart below represents the breakdown of our payments received for July.  Just over 63 
percent of the payments were received via one of our online payment options. 
 

 
 
 

 
SOCIAL MEDIA AND WEBSITE ANALYTICS 
 

Seven messages were posted on Facebook with 4,784 views.  Six 
messages were also posted on Twitter and Instagram.  Our website 
had 3,840 pageviews in July. 
 

 
Respectfully submitted,  

Lynn Schroer 

Customer Support Supervisor 
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Director of Finance Report 
July 2023 

 
Financial Reports 
 
The preliminary June 2023 financial statements follow this report.  The positive operating income first seen in 
May continued in June, with both electric and water having a higher operating income than in 2022.  The electric 
utility had an operating income of $449,802 through June, compared to an operating loss of $251,045 in 2022.  
The main driver for the increase in the 2023 Customer Accounts Expense is increased licensing costs for our NISC 
software and increased postage in mailing out monthly utility bills to customers.   
 
The water utility had an operating income of $207,623, nearly $50,000 higher from 2022’s figure ($157,810).  
The dry summer increased irrigation sales billed through June by $27,000 compared to last year.  Since billing is 
a month behind usage, July’s irrigation sales will increase more with the hot and dry June. 
 
We had a positive cash flow of $327,212 in July, pushing the annual cash flow positive for the year.  With the 
updated water rates effective July 1 and the electric rate case pending with the PSC, I am optimistic the positive 
cash flow trend will continue for most of 2023. 
 
Electric Rate Case 
 
The hearing for the utility’s electric rate case occurred on July 18th.  There were no public comments at the 
hearing, and one written comment which was part of the record.  After the hearing, the entire record is given to 
the Division Administrator for the final decision.  The new electric rates will be effective on the first of the month 
following the decision.   I am hopeful we receive the final decision in August, which will make the rates effective 
September 1 and billed in October. 
 
 

Jeff Kuhn 
Jeff Kuhn 
Director of Finance



Cash Receipts:
Utility Receipts, Net of Returns 3,639,912$    24,155,511$    22,992,478$    
Interest and Dividends 196$               1,764$              1,793$              
Transfer from Investments 600,412$       2,559,192$      2,502,297$      
ATC Dividend Payment 141,516$       424,422$          410,849$          

Total Cash Receipts 4,382,036$    27,140,889$    25,907,418$    

Disbursements
AP Payments (1,780,665)$  (10,868,039)$   (10,366,351)$   
GLU Power Bill (1,676,151)$  (11,596,079)$   (10,518,234)$   
Transfer to Investments (230,000)$      (1,475,000)$     (1,865,000)$     
ATC - Voluntary Capital Call (114,647)$      (323,417)$        (247,309)$        
Sales Tax Payment (82,866)$        (299,409)$        (284,350)$        
Payroll (312,039)$      (2,432,252)$     (2,389,357)$     
Service Fees (4,376)$          (30,361)$           (31,659)$           

Total Disbursements (4,200,744)$  (27,024,557)$   (25,702,260)$   

Net Cash Flow 181,292$       116,332$          205,157$          

Prior Year to Date

Wisconsin Rapids Water Works and Lighting Commission
Cash Flow Summary

for Month Ending July 31, 2023

Current Month Year to Date



Electric Water Total Electric Water Total Electric Water Total
Charges for Services 13,924,825$   1,819,248$   15,744,073$   13,134,790$   1,838,107$   14,972,897$   6.0%  (1.0%) 5.2%
Other Operating Revenues 332,617$        935,571$      1,268,187$     328,624$        893,929$      1,222,552$     1.2% 4.7% 3.7%
Total Operating Revenues 14,257,442$   2,754,819$   17,012,260$   13,463,414$   2,732,036$   16,195,450$   5.9% 0.8% 5.0%

Operating Expenses 11,841,941     1,574,065     13,416,007     11,730,874     1,607,761     13,338,636     0.9%  (2.1%) 0.6%
Depreciation Expense 1,154,498       470,630        1,625,129       1,156,634       460,065        1,616,698        (0.2%) 2.3% 0.5%
Taxes Expense 811,200          502,500        1,313,700       826,950          506,400        1,333,350        (1.9%)  (0.8%)  (1.5%)
Total Operating Expenses 13,807,640     2,547,196     16,354,835     13,714,458     2,574,226     16,288,684     0.7%  (1.1%) 0.4%

Operating Income (Loss) 449,802$        207,623$      657,425$        (251,045)$       157,810$      (93,235)$             155.8% 31.6%    114.2%

Non-Operating Income 365,898          98,754          464,652          298,301          38,091          336,391          22.7% 159.3% 38.1%

Interest Charges 84,890             84,890             80,993             80,993             4.8% 4.8%
Other Non-operating Exp 183,003          52,597          235,600          190,233          49,176          239,408           (3.8%) 7.0%  (1.6%)

Net Income (Loss) 547,807$        253,779$      801,587$        (223,969)$       146,725$      (77,244)$            140.9% 73.0%     109.6%

Current Year to Date Prior Year to Date % Increase (Decrease)

Wisconsin Rapids Water Works and Lighting Commission
Combined Utility Income Statement

Year to Date for Months Ending June 2023 and 2022



2023 2022 2021 Remaining
Current Budget YTD YTD YTD Budget

Sales of Electricity 0 2023 2022 2021
Residential Sales 11,743,000$       5,385,450$    5,531,915$    5,481,484$    6,357,550$    
General Service 4,338,000$         1,990,867$    2,078,789$    2,001,875$    2,347,133$    
Small Power (CP1) 3,155,000$         1,629,768$    1,495,089$    1,534,992$    1,525,232$    
Large Power (CP2 & CP3) 4,371,000$         1,865,861$    2,041,015$    1,976,631$    2,505,139$    
Industrial Power (CP4) 3,558,000$         1,484,188$    1,492,027$    1,543,949$    2,073,812$    
Street & Athletic Field Lighting 660,500$            323,543$        323,508$        325,968$        336,957$        
Power Cost Adjustment Clause 500,000$            1,245,148$    172,446$        (335,702)$      (745,148)$      
Total Sales of Electricity 28,325,500$       13,924,825$  13,134,790$  12,529,196$  14,400,675$  

Other Operating Revenues
Misc Service Revenues - Reconnect Fees 35,000$               14,900$          17,650$          9,135$            20,100$          
Rent From Electric Property 284,000$            283,592$        272,054$        265,006$        408$                
Forfeited Discounts 90,000$               33,206$          37,885$          34,769$          56,794$          
Other Electric Revenues 3,500$                 918$                1,035$            988$                2,582$            
Total Operating Revenues 28,738,000$       14,257,442$  13,463,414$  12,839,094$  14,480,558$  

Operating Expenses
Purchased Power Expense 20,154,700$       9,893,763$    9,770,408$    8,505,428$    10,260,937$  
Maintenance & Distribution Expense 1,627,800$         926,629$        960,569$        811,286$        701,171$        
Customer Accounts Expense 749,800$            407,442$        368,122$        372,082$        342,358$        
Advertising Expense 25,500$               100$                -$                 -$  25,400$          
Administrative And General Expense 1,259,500$         614,008$        631,775$        521,179$        645,492$        
Depreciation Expense 2,390,000$         1,154,498$    1,156,634$    1,130,267$    1,235,502$    
Taxes Expense 1,580,000$         811,200$        826,950$        769,500$        768,800$        
Total Operating Expenses 27,787,300$       13,807,640$  13,714,458$  12,109,741$  13,979,660$  

Operating Income 950,700$            449,802$        (251,045)$      729,353$        500,898$        

Merchandise and Jobbing 45,000$               30,904$          37,078$          4,710$            14,096$          
Interest and Dividend Income 838,000$            304,222$        215,863$        217,239$        533,778$        
Miscellaneous Non-Operating Income 160,000$            30,772$          45,360$          39,311$          129,228$        
Total Other Income Additions 1,043,000$         365,898$        298,301$        261,260$        677,102$        

Interest Charges 182,000$            84,890$          80,993$          85,733$          97,110$          
Other Income Deductions 148,300$            183,003$        190,233$        176,560$        (34,703)$         

Total Net Income 1,663,400$         547,807$        (223,969)$      728,320$        1,115,593$    

Wisconsin Rapids Water Works and Lighting Commission
Electric Income Statement

Year to Date for Months Ending June 2023, 2022, 2021



Wisconsin Rapids Water Works and Lighting Commission
Selected Electric Utility Financial Charts

Year to Date for Months Ending June 2023, 2022, 2021

Residential Sales General Service Small Power (CP1) Large Power (CP2 &
CP3) Industrial Power (CP4) Street & Athletic Field

Lighting
Power Cost

Adjustment Clause
2021 $5,481,484 $2,001,875 $1,534,992 $1,976,631 $1,543,949 $325,968 $(335,702)
2022 $5,531,915 $2,078,789 $1,495,089 $2,041,015 $1,492,027 $323,508 $172,446
2023 $5,385,450 $1,990,867 $1,629,768 $1,865,861 $1,484,188 $323,543 $1,245,148
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2021 $8,505,428 $811,286 $372,082 $- $521,179 $1,130,267 $769,500
2022 $9,770,408 $960,569 $368,122 $- $631,775 $1,156,634 $826,950
2023 $9,893,763 $926,629 $407,442 $100 $614,008 $1,154,498 $811,200
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2023 2022 2021 Remaining
Current Budget YTD YTD YTD Budget

Metered Sales of Water
Residential Sales 1,915,000$         915,870$      911,258$      938,478$      999,130$      
Commercial Sales 798,000$            338,257$      372,547$      354,434$      459,743$      
Industrial Sales 620,000$            281,032$      297,333$      280,193$      338,968$      
Irrigation Sales 411,000$            97,675$        70,213$        92,306$        313,325$      
Multi-Family Residential Sales 221,000$            105,712$      107,332$      106,171$      115,288$      
Public Authority Sales 192,000$            80,702$        79,425$        79,632$        111,298$      
Total Sales of Water 4,157,000$         1,819,248$  1,838,107$  1,851,213$  2,337,752$  

Other Operating Revenues
Private Fire Protection 58,000$               28,620$        28,617$        28,624$        29,380$        
Public Fire Protection 1,339,000$         643,561$      641,315$      634,974$      695,439$      
Forfeited Discounts 25,000$               17,804$        17,298$        16,156$        7,196$          
Miscellaneous Service Revenues 2,000$                 1,895$          1,400$          175$             105$             
Rent From Water Property 90,900$               48,129$        41,391$        40,433$        42,771$        
Other Water Revenues 76,000$               195,562$      163,908$      157,167$      (119,562)$    
Total Operating Revenues 5,747,900$         2,754,819$  2,732,036$  2,728,743$  2,993,081$  

Operating Expenses
Source of Supply Expense 119,500$            40,626$        51,001$        49,882$        78,874$        
Pumping Expense 302,600$            150,433$      171,488$      134,515$      152,167$      
Water Treatment Expense 639,900$            348,575$      345,692$      313,149$      291,325$      
Water Transmission/Distribution Expense 803,000$            361,302$      377,180$      355,636$      441,698$      
Customer Accounts Expense 174,700$            164,857$      148,542$      141,808$      9,843$          
Sales Expense 1,000$                 -$              -$              -$              1,000$          
Administrative And General Expense 1,023,500$         508,272$      513,857$      447,196$      515,228$      
Depreciation Expense 934,000$            470,630$      460,065$      502,238$      463,370$      
Taxes Expense 1,005,000$         502,500$      506,400$      472,500$      502,500$      
Total Operating Expenses 5,003,200$         2,547,196$  2,574,226$  2,416,924$  2,456,004$  

Operating Income 744,700$            207,623$     157,810$     311,819$     537,077$     

Merchandise and Jobbing 1,500$                 (2,970)$         801$             363$             4,470$          
Interest and Dividend Income 85,000$               98,390$        35,660$        27,850$        (13,390)$      
Miscellaneous Non-operating Income 75,000$               3,334$          1,630$          -$              71,666$        
Total Other Income Additions 161,500$            98,754$        38,091$        28,213$        62,746$        

Other Income Deductions 133,000$            52,597$        49,176$        52,618$        80,403$        

Total Net Income 773,200$            253,779$     146,725$     287,415$     519,421$     

Wisconsin Rapids Water Works and Lighting Commission
Water Income Statement

Year to Date for Months Ending June 2023, 2022, 2021



Wisconsin Rapids Water Works and Lighting Commission
Selected Water Utility Financial Charts

Year to Date for Months Ending June 2023, 2022, 2021

Residential Sales Commercial Sales Industrial Sales Irrigation Sales Multi-Family Residential
Sales Public Authority Sales

2021 $938,478 $354,434 $280,193 $92,306 $106,171 $79,632
2022 $911,258 $372,547 $297,333 $70,213 $107,332 $79,425
2023 $915,870 $338,257 $281,032 $97,675 $105,712 $80,702
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Water Sales Revenue by Customer Category
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Depreciation
Expense Taxes Expense

2021 $49,882 $134,515 $313,149 $355,636 $141,808 $- $447,196 $502,238 $472,500
2022 $51,001 $171,488 $345,692 $377,180 $148,542 $- $513,857 $460,065 $506,400
2023 $40,626 $150,433 $348,575 $361,302 $164,857 $- $508,272 $470,630 $502,500
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Electric Utility Water Utility
Combined 

Utilities Electric Utility Water Utility
Combined 

Utilities
ASSETS
Utility Plant

Utility Plant in Service 68,366,171       48,933,905       117,300,076    66,438,509       45,809,525     112,248,034   
Utility Plant in Service - Common 7,993,186         2,800,333         10,793,519      7,894,496         2,689,445       10,583,942     
Property Held for Future Use 500                     104,255             104,755            500                    104,255           104,755           
Construction Work in Progress 2,466,232         387,832             2,854,064        1,832,471         469,527           2,301,998        

Total Utility Plant 78,826,090       52,226,325       131,052,414    76,165,977       49,072,752     125,238,729   

Less: Accumulated Depreciation
Accumulated Depreciation (30,434,995)      (19,580,082)      (50,015,077)     (28,676,072)     (18,774,655)    (47,450,727)    
Accumulated Depreciation - Common (6,275,218)        (1,917,249)        (8,192,467)       (5,794,933)       (1,851,413)      (7,646,345)      

Total Accumulated Depreciation (36,710,213)      (21,497,331)      (58,207,544)     (34,471,004)     (20,626,068)    (55,097,072)    

Net Utility Plant 42,115,877       30,728,993       72,844,870      41,694,972      28,446,684     70,141,657     

Current and Accrued Assets
Cash 347,183             707,650             1,054,832        478,524            789,201           1,267,725        
Working Funds 940                     -                     940                    940                    -                   940                   
Rate Stabilization Deposit 0                         -                     0                        (220,641)           -                   (220,641)          
Temporary Cash Investments 649,605             569,525             1,219,130        739,675            524,622           1,264,297        
Customer Accounts Receivable 3,467,293         607,838             4,075,131        2,983,842         656,523           3,640,365        
Other Accounts Receivable 242,439             335,455             577,894            279,514            380,608           660,122           
Receivable From Municipality 21,349               -                     21,349              9,287                 -                   9,287               
Notes Receivable 500,000             -                     500,000            500,000            -                   500,000           
Sewer Fee For Collections -                     350,174             350,174            -                     315,367           315,367           
Due To (From) Municipality 22,745               56,972               79,717              11,157              47,835             58,992             
Plant Materials & Supplies 2,083,228         791,943             2,875,171        1,762,379         509,550           2,271,928        
Stores Expense (52,919)              26,125               (26,794)             (36,666)             (21,663)            (58,328)            
Prepayments 189,449             40,854               230,303            174,900            37,166             212,066           
Interest Receivable -                     -                     -                    -                     -                   -                    

Total Current and Accrued Assets 7,471,313         3,486,535         10,957,848      6,682,910         3,239,209       9,922,119        

Other Investments
Depreciation Fund 4,952,747         5,325,524         10,278,271      4,653,819         6,729,172       11,382,991     
Other Investments 9,111,511         -                     9,111,511        8,619,490         -                   8,619,490        
Other Special Funds 183,931             3,280                 187,211            176,768            3,280               180,048           

Total Other Investments 14,248,189       5,328,804         19,576,993      13,450,078       6,732,452       20,182,530     

Deferred outflows of Resources
Unamortized Debt Disc & Expense 391,972             -                     391,972            460,721            -                   460,721           
Preliminary Survey & Investigation Charges 2,808                 -                     2,808                2,808                 -                   2,808               
Clearing Accounts (29,992)              (26,588)              (56,580)             (3,969)               7,996               4,028               
Deferred Outflows Related To Pension 3,304,963         1,911,567         5,216,530        2,457,774         1,323,414       3,781,188        
Misc Deferred Debits 210,864             126,032             336,896            260,448            139,549           399,997           

Total Deferred Outflows of Resources 3,880,615         2,011,011         5,891,627        3,177,782         1,470,959       4,648,742        

Total Assets and Deferred Outflows 67,715,994       41,555,344       109,271,338    65,005,742      39,889,305     104,895,047   

2023 2022

Wisconsin Rapids Water Works and Lighting Commission
Electric and Water Utility Balance Sheet

Balances as of June 2023 & 2022



Electric Utility Water Utility
Combined 

Utilities Electric Utility Water Utility
Combined 

Utilities
LIABILITIES
Current and Accrued Liabilities

Accounts Payable 2,444,076         -                     2,444,076        2,339,140         -                   2,339,140        
Payables To Municipality -                     136                     136                    -                     -                   -                    
Customer Deposits 440,898             -                     440,898            429,493            -                   429,493           
Taxes Accrued 798,845             762,357             1,561,202        853,952            784,821           1,638,773        
Interest Accrued 42,383               -                     42,383              38,673              -                   38,673             
Tax Collections Payable 184,538             -                     184,538            171,458            -                   171,458           
Misc Current And Accrued Liabilities 1,823,665         846,355             2,670,019        1,886,155         911,802           2,797,957        

Total Current and Accrued Liabilities 5,734,406         1,608,848         7,343,253        5,718,871         1,696,623       7,415,494        

Long Term Debt
Long Term Debt - Bonds 3,460,000         -                     3,460,000        3,995,000         -                   3,995,000        

PROPRIETARY CAPITAL
Capital Paid In By Municipality 1,030,967         798,819             1,829,787        1,030,967         798,819           1,829,787        
Retained Earnings 54,213,401       37,334,180       91,547,581      51,403,377       36,069,448     87,472,825     
Total Proprietary Capital 55,244,369       38,132,999       93,377,367      52,434,344       36,868,267     89,302,612     

Deferred Inflows of Resources
Customer Advance For Construction 67,425               -                     67,425              296,176            -                   296,176           
Wholesale Rate Refund & Public Benefits 307,669             -                     307,669            341,713            -                   341,713           
Unamortized Premium On Debt 37,295               -                     37,295              43,828              -                   43,828             
Other Deferred Credits 2,864,832         1,813,498         4,678,330        2,175,811         1,324,415       3,500,226        

Total Deferred Inflows of Resources 3,277,220         1,813,498         5,090,718        2,857,527         1,324,415       4,181,941        

Total Liabilities, Equity and Def Inflows 67,715,994       41,555,344       109,271,338    65,005,742      39,889,305     104,895,047   

Balances as of June 2023 & 2022
2023 2022

Wisconsin Rapids Water Works and Lighting Commission
Electric and Water Utility Balance Sheet



Wisconsin Rapids Water Works and Lighting Commission
Monthly Electric Purchases
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Water Works and Lighting Commission  
221 16th St. So.   P.O. Box 399   Wisconsin Rapids, WI 54495-0399 

715/423-6300   FAX: 715/423-2831 

 

INFORMATION SYSTEMS ADMINISTRATOR’S REPORT 
July 2023 

 

Cyber Security 

I keep up on cyber security information and trends in many different ways. My main source 

of information is the E-ISAC and the MS-ISAC. 

E-ISAC is the Electric Information Sharing and Analysis Center and is operated by NERC. 

They collect security information as well as analyze cyber security and physical security 

incidents for the purpose of quickly sharing information specific to the electric industry. 

MS-ISAC is the Multi-State Information Sharing and Analysis Center and is funded by the 

Cybersecurity and Infrastructure Security Agency (CISA) which is part of the Department 

for Homeland Security (DHS). They monitor and share information at the State, Local, 

Tribal, and Territorial (SLTT) level. 

Both organizations share information very quickly and usually before it comes out in the 

media. They use the Traffic Light Protocol (TLP) classification levels for the information 

they are sharing which specify who that information can be shared with. Almost all of the 

information they send is at the amber or green level. Amber level is the organization on a 

need to know basis. Green level is the “community”, meaning electric community or 

government community, and includes the organization and partner organizations but not 

through publicly accessible channels. 

I also encourage everyone I know to ask me questions about cyber security or technology 

topics that they saw on websites or news articles. This helps me share information and 

sometimes prompts me to research something I have never seen before. 

Network Hardware Replacement 

I will begin working with the network engineer the week of August 14th. We should be able 

to get everything configured and operational by the end of August. 
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Projects 

 
1. Cyber Security 
2. SCADA Server Replacement 
3. Network Hardware Replacement 

 
Sincerely, 

Matt Stormoen 

Information Systems Administrator 
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Water Works and Lighting Commission 
 221 16th Street So.    P.O. Box 399    Wisconsin Rapids, WI  54495-0399    715/423-6300     FAX: 715/423-2831 

 

 

Key Accounts/Conservation Manager Report 

July 2023 

 

 

Community Impact Pilot 

Water Works & Lighting Commission is one of two utilities selected from 105 Focus 

on Energy participant utilities throughout the state. WW&LC will be partnering 

with Focus on Energy (Wisconsin’s statewide energy efficiency and renewable 

energy program), to provide a limited number of small businesses in our 

community with energy efficiency makeovers. The Community Impact Pilot will 

provide selected businesses the opportunity to receive up to $30,000 in energy-

efficiency upgrades for their business. 

 

This past month, I have had several meetings with the Community Impact 

Program Manager and their team to discuss area businesses that may qualify for 

this great opportunity. At this point, 28 businesses have received a letter from the 

marketing team as well as communications from myself through previous on-site 

visits to businesses that may need these improvements. In the early part of 

August another email letter will be sent out along with follow-up calls promoting 

this offer.  Energy Specialists will be scheduling and facilitating on-site energy 

assessments from August 21st through August 24th to the businesses interested in 

the energy efficiency improvements. 

 

Ocean Spray Cranberry – The Sustainability Analyst has contacted me to discuss 

green power options for the facility. A thorough discussion of their options led to 

our Green Energy Program offer. This option of purchasing a large amount of 

green energy blocks seems to be a practical option for marketing renewable 

energy for their facility. We are waiting confirmation of the facility purchasing 

and taking advantage of our Green Energy Program.  

 

Mariani Packaging – I reached out to the facility to discuss a large jump in water 

consumption this past month. Considering their operation has been running 

normal with no changes, they were appreciative of the notification. They are 

investigating any potential leaks within their facility.   

 



Solarus – A rate decrease letter was sent to their facility. The Facility Manager 

contacted me to discuss options available. The reason for the decrease in 

usage was replacing lighting over to LED, and a great number of employees 

now working remotely from home.  The facility also requested load data 

needed for electrical equipment upgrades throughout their building. All data 

was sent over to assist the electrical contractors with the project.   

 

     

 

         

   

Respectfully,    

Shawn Reimer 

Key Accounts Manager   
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Water Works and Lighting Commission 
221 16th Street So.   P.O. Box 399   Wisconsin Rapids, WI  54495-0399   715/423-6300   FAX: 715/423-2831 

 

 

ELECTRICAL ENGINEER’S REPORT 

July 2023 

 

 

 

GLU Revenue Meters 

 

Recently I have been working with Marshfield Utilities on their GLU revenue meters 

as they have been having some issues with connecting to them so they can get a 

reading. We have a few of these revenue meters in our system, and they are all 

read via a dialup connection. You would think that this old technology would be 

reliable since it is still around, but it is far from it. I was periodically having to power-

cycle the meters 1, 2, or even 3 times before they were able to finally get a reading 

from them. Manitowoc Public Utilities preferred the dialup metering, but now that 

Marshfield Utilities has taken over for them, we decided it would be a good time to 

make a change. I have talked with the IT Manager at Marshfield Utilities, and we 

have agreed that it would be a good idea to convert these meters over to a more 

modern ethernet connection for stability and reliability’s sake. I will be assisting 

them in this conversion project as soon as we get a plan of action figured out. 

 

 

Relay Settings Index 

 

I have been working on creating a backup of all the settings and programs running 

on the Schweitzer relays in our system. This will ensure that if a relay failure occurs, 

we will be able to hot-swap a new relay in and have it back up and running in a 

timely manner.  

 

 

 

Tyler Sneen 

Electrical Engineer 
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DIRECTOR OF ENGINEERING AND ELECTRIC OPERATIONS REPORT 

July 2023 

 
Peak Load 

WW&LC hit a 2023 peak load of 55.5 mega-watts on July 27.   

 

APPA RP3 Application 

Most of the month was spent working on the APPA RP3 application.  I have 

included a couple of the documents that are required for the application.  One 

is an updated arc flash study and the other is a long term analysis of the 

electrical system.  I hope to have the application completed and submitted by 

mid-August.  

 

Capital Budget 

I have been working with our various suppliers to obtain quotes for equipment 

that will be required for our 2024 projects.  Most of the equipment have very 

long lead times and will need to be ordered soon to guarantee a timely 2024 

delivery. 

 

Todd Weiler, P.E. 

Director of Engineering & Electric Operations 
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Water Works and Lighting Commission 
221 16th Street So.   P.O. Box 399   Wisconsin Rapids, WI  54495-0399   715/423-6300   FAX: 715/423-2831 

 

GENERAL MANAGER’S REPORT 

July, 2023 

   
 

Great Lakes Utilities:  There was no Great Lakes Utilities Board meeting for the month 

of July.  I had several calls with ACES to help them develop an initial power supply 

planning model and administrative matters conference calls with Marshfield Utilities. 

  

Electric Rate Case Hearing:  Our electric rate case hearing with the Public Service 

Commission was on July 18th.  Several PSC employees attended as well as WW&LC 

team members.  No members of the public or customers attended. 

 

Municipal Electric Utilities of Wisconsin:  The Legislative and Regulatory Committee 

held a meeting on July 21st in Hartford.  The utility highway relocation legislation was 

discussed and there was a change to the legislation which makes it easier for 

MEUW to support it.  The green lights on utility vehicles legislation is also proceeding 

in Madison.  A former PSC Commissioner, Ellen Nowak, received a Friend of Public 

Power Award.    

 

 

Jem Brown 

General Manager  
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