
2.1 
 

Regular Meeting of the Water Works and Lighting Commission 

Wednesday, October 9, 2019 

 

 

There were present: 

Commissioner John Bergin 

Commissioner John Harper 

Commissioner Scott Kellogg 

Commissioner Rick Merdan  

Commissioner Tom Nowak 

 

Also in attendance:  Jem Brown, Todd Weiler, Roxanne Gronski, Jeff Kuhn, Adam 

Breunig, Matt Stormoen, Lynn Schroer, Josh Elliott, Shawn Reimer, Tyler Sneen, and 

City Council Observer Thomas Rayome   

 

1. Call to Order 

 

Acting Chairman Tom Nowak called the meeting to order at 1:00 PM and 

turned the meeting over to Acting Secretary Rick Merdan to call for the 

reorganization of officers. 
 

1.1      Reorganization of officers 

 

Acting Secretary Rick Merdan called for nominations for the position of 

Chairperson. John Bergin nominated Tom Nowak to serve as Chairperson of the 

Water Works and Lighting Commission. Nominations were called three times and 

then closed. There were no other nominations. There was a motion made by John 

Bergin, seconded by John Harper, and carried to cast a unanimous vote to elect 

Tom Nowak as Chairperson of the Water Works and Lighting Commission. There 

were no nay votes recorded. 

 

Chairperson Tom Nowak continued the meeting and called for 

nominations for the position of Secretary. John Harper nominated Rick Merdan to 

serve as secretary of the Water Works and Lighting Commission. Nominations were 

called three times and then closed. There were no other nominations. There was 

a motion made by John Bergin, seconded by John Harper, and carried to cast a 

unanimous vote to elect Rick Merdan as Secretary of the Water Works and 

Lighting Commission. There were no nay votes recorded.  

 

2. Approval, additions or corrections to the minutes of the following meeting 
 

2.1 Regular Commission Meeting held September 11, 2019 

 

There was a motion made by Rick Merdan, seconded by John Harper, and 



 

carried to approve the minutes of the Regular Commission Meeting held 

September 11, 2019 and to place them on file. There were no nay votes recorded. 

  

2.2 Special Commission Meeting held September 17, 2019 

 

There was a motion made by John Bergin, seconded by Rick Merdan, and 

carried to approve the minutes of the Special Commission Meeting held 

September 17, 2019 and to place them on file. There were no nay votes recorded. 

  

3. Action items 

 

There were no action items.   

 

4. Department Updates 
 

4.1 Safety Committee Report  

 

This report was reviewed and discussed. The commission wanted to again 

praise the way the July storm was handled. Even with all of the additional outside 

crews and the extensive damage to our system, the damages were repaired 

quickly and safely without injury. 

 

4.2 Line Superintendent’s Report 

 

This report was reviewed and September projects and the return of squirrel 

related outages was discussed. Also, Josh Elliott stated that a second tree 

trimming crew would be starting on Monday. 

 

4.3 Water Department Operations Report  

 

This report was reviewed and September’s water projects were discussed. 

Adam Breunig explained that the crews installed three new variable speed 

electric motors on outgoing service pumps in the filter plant as part of the 

upgrade to MCC panel.  

 

4.4 Customer Support Supervisor’s Report  

 

This report was reviewed and discussed.  Lynn Schroer and Jeff Kuhn 

attended the monthly landlord association meeting at The Mead Inn. Topics 

discussed were our disconnection procedure for electric and water, new service 

application for tenants, and how to maintain good communication with landlords 

regarding any tenant issues at their properties. Lynn stated that it was a very 

positive meeting with great feedback.             

 



 

4.5 Director of Finance’s Report  

 

This report was reviewed and discussed.   Jeff Kuhn stated that he attended 

the APPA Accounting and Customer Services Seminar in Minneapolis. After 

attending several sessions he noted that our utility is ahead of its peers in several 

areas such as offering time of day rate option which only 13% of utilities offer.   

 

4.6 Information System’s Administrator’s Report 

  

This report was reviewed and the cellular modems for the AMI 

communication project were discussed.  Matt Stormoen also stated that he 

anticipates the Honeywell/Elster Connexo to iVUE integration process will start in 

December.  

 

4.7 Conservation Manager’s Report 

 

 This report was reviewed and discussed.  Shawn Reimer reminded everyone 

that the Public Power Open House is being held tomorrow October 10th from 3 – 

7. As we have in the past this open house offers many things for our community 

such as bucket truck rides, a Power Town display, Filter Plant tours and food. Also, 

Focus on Energy will be here selling a variety of LED light bulb kits valued at $80 

for only $10.     

 

4.8 Director of Engineering & Electric Operations 

 

This report was reviewed and discussed.        

 

4.9 General Manager’s Report  

 

This report was reviewed and discussed. Jem Brown stated that GLU held a 

Board meeting in September and the 2020 power supply budget was reviewed. 

GLU is doing much better than budgeted in 2019 so a 4% rate reduction was 

approved. It was made effective on September 1st and will go through the end 

of 2020. This is good news for our customers as this reduction will flow through to 

them and be implemented in the power cost adjustment in their October bills. 

Jem wanted to remind the commissioners that the Great Lakes Utilities annual 

meeting will be held October 30th in Marshfield.     

 

5. Review of accounts payables 

 

A listing of all invoices and checks covering September purchases was 

provided to the commission for review.   

 

  



 

6. Adjourn  

 

There was a motion made by John Bergin, seconded by Rick Merdan, and 

carried to adjourn at 1:41 PM. No nay votes were recorded. 

 

Respectfully submitted, 

 

 

 

Rick Merdan, Secretary  

 

 


